ORG/535 v1
Wk 2 - HR Design Decisions
ORG/535 v1
Page 2 of 4

[image: C:\Users\djshirey\OneDrive - University of Phoenix\F_Drive\Style Guides\UPX Logos\Horizontal format\UOPX_Sig_Hor_Black_Medium.png]

Name 
Course title 
Date 

Design Decisions
	Choices
	Analysis of how well each choice works

	View of employees
	Employees are the vital assets in organization because the company has ventured heavily on the employees and leaders through developmental training. Also, the organization share success with the workforce in terms of profit as a way of appreciating their efforts including retaining the competent employees. In this respect, it enables the organization to enhance efficiency in its daily operations minimizing unnecessary costs. 

	Employees as expenses
	Employees as assets
	

	Compensation
	The company is the second largest airline in the globe as projected by its market value. Therefore, it pays $34.00 as an hourly average wage basing not only on the experience but also the workload (Geraint, & Peter,2020).Again, the company offers additional insurance programs, like medical cover to cushion disability, leave and mental health playing a significant role to make employees motivated in the workplace.

	Below market
	Competitive
	Above market
	

	Training and Development
	The company institutes a well-planned training in fostering robust professional and personal development of its workers through its university and this training is hugely decentralized (Robert,2018). Through this, the workforce is sharpened in terms of proper leadership skills as well as technological skills useful to achieve the organizational goals.

	Spontaneous
	Planned
	

	Job Descriptions
	The employees are expected to demonstrate correct safety procedure, serve provisions, communicate with the flight crew concerning delays, including giving assistance of the luggage for the purpose to give exceptional services to the clients.

	Specific
	General
	

	Recruitment
	Employees are recruited both internally and externally based on the competency level such as the innovative and leadership skills that the company exploits to achieve its goals.

	External
	Mixed
	Internal
	

	Onboarding – Socialization of new employees
	New employees interact intensively with the existing employees to be oriented regarding the company’s vision, value and mission. 

	Limited
	Extensive
	

	Bargaining
	Apparently, the company operationalized a collective bargaining after reaching into an agreement with the its mechanics after undertaking negotiations.

	Collective
	Individual
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